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LEADERSHIP COMMITMENT

FORMULATION OF CORE SENIOR MANAGEMENT RESPONSE

OOLKITSAIDSAIDS

How can the Toolkits help to ensure that HIV/AIDS issues
are incorporated in Ministry plans?

Detailed considerations concerning HIV/AIDS
issues and planning are provided in the following
two documents:

1. Guide to the strategic planning process for HIV/
AIDS. (Downloadable from http://
www.un.unaids.org/).
This document describes a process for developing
a national strategic plan for HIV/AIDS.

2. The integration of HIV/AIDS into national
development planning. G.P. West, A. Whiteside
and L. Fransen (eds.), Occasional Paper No.
2, ERU Series on HIV/AIDS,  University of Natal,
Durban 1996.
This document is targeted at development
planners and contains chapters on strategic and
institutional issues for integrating HIV/AIDS into
planning, as well as practical guidelines.

This Toolkit deals with the following:
n How can the Toolkits help to ensure that HIV/

AIDS issues are incorporated in Ministry plans?

An example of a planning exercise in which the
Toolkit may be used is given in Figure 1.  This
figure indicates that impact assessments as
described in Steps 2 and 3 of the Toolkit can be
used at two levels: firstly, to help enlist leadership
commitment to HIV/AIDS issues, and secondly, to
provide the detailed information necessary for
operational planning.

Possible action responses outlined in Step 4 in
the Toolkit can be used to help answer the 4 key
questions posed in Figure 1.

In this example, prioritisation of impact
assessments and responses would be done initially
while enlisting leadership commitment, and then
more thoroughly by the team responsible for
drafting strategic plans.

Figure 1:  An example of a planning exercise.

n Planning an internal impact assessment
n Planning an external impact assessment
n Listing action responses
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EXTERNAL

What can be done about impacts
of existing employee infections?

What can be done about HIV /AIDS
impacts on sector functions?

How can employee infections be
prevented?

How can services impact on
HIV spread in society?
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Consider appropriateness of
suggested action responses to
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Address the 4 key questions presented graphically below:
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Planning an internal impact assessment
Some general considerations in planning an internal impact assessment are presented in Step 2 of the
sector-specific document.  Referring to these considerations, complete a similar chart to that illustrated
below for your Ministry.  The purpose of the chart is to provide a means of recording initial thinking
and to suggest ways progress can be monitored.

Chart 1: Examples of possible internal impact assessment requirements
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Planning an external impact assessment
Some general considerations in planning an external impact assessment are presented in Step 3 of
the sector-specific document.  Referring to these considerations, complete a similar chart to that
illustrated below for your Ministry.  The purpose of the chart is to provide a means of recording initial
thinking and to suggest ways progress can be monitored.

Chart 2: Examples of possible external impact assessment requirements [Ministry of Agriculture]
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Examples of action responses in the chart below are taken from Step 4 in the sector-specific document.
The chart lists action responses for a hypothetical situation, to illustrate that for each action, stakeholders
need to be identified and a person or group allocated to take the action forward.  Examples of
indicators that may help you to monitor the action are suggested.

Complete a similar chart for your Ministry using the actions you have identified in Step 4.

Chart 3: Listing action responses

Listing action responses
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This document is one in a series of pamphlets targeted at Government Ministries.
The aims are:
n to assist priority sectors to identify areas where they are vulnerable to the impacts of
   HIV/AIDS.
n to suggest specific steps that can be taken.
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